Borough of Coraopolis
Allegheny County, Pennsylvania
Council Workshop Meeting by teleconference
February 5, 2025
6:30 PM

The Workshop Meeting of the Borough of Coraopolis was called to order by Council President, Robb
Cardimen.

A Roll Call of Members was then taken.

Present

Robb Cardimen

Rudy Bolea Via Teleconference
George Mihalyi

Allison Marine

Gary Flasco

Kim Haskins

Mike Harris

Joe Szabat

Michael Dixon, Mayor

Mr. Cardimen said are there any comments on agenda items by Council Members?

Mr. Mihalyi made a motion to approve the 2025 annual contribution to Valley Ambulance Authority for
$600.00. Mr. Harris seconded the motion.,
Motion approved by Unanimous Voice Vote.

Ms. Haskins made a motion to sell the Public Works’ 2004 Chevrolet Silverado to We Buy Any Car. Mr.,
Harris seconded the motion.
Motion approved by Unanimous Voice Vote.

Police Chief’s Report

Police Chief Stewart said in the fall we met with the insurance company’s Risk Assessor and in his report he
mentioned two items that need to be addressed by the Police Department. One was for us to train quarterly on
firearms which has already been taken care of. The other is the implantation of an Early Intervention Program.
I have found several programs and based on what the insurance company is asking for they want a reporting
method for all levels within the agency, a data base to record, track, flag incidents of questionable behavior,
supervisor training on identification of potential higher risk employees which may include stress, drug use,
financial problems, unacceptable behavior, and personal problems. Then they want us to establish intervention
processes to improve officer performance. I am not a software person and do not know much about this. I
reached out to several Chief’s in the area and they gave me several software companies that provide this and it
is quite pricey. The software company that we currently use for our scheduling is called Power DMS. This
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includes and goes beyond what the insurance company is asking for and the price for the first year is $17,875.00
and the following year it goes down to $11,500.00. He continued to explain and a discussion pursued.

Mr. Mihalyi made a motion to approve the purchase of Early Intervention Program with DMS in the amount of
$17,875.00 for year one (1) year which includes setup. Ms. Haskins seconded the motion.

Upon Roll Call Vote

Robb Cardimen Yes
Rudy Bolea Yes
George Mihalyi Yes
Allison Marine Yes
Gary Flasco Yes
Kim Haskins Yes
Mike Harris Yes
Joe Szabat Yes

Motion carried.

Mayor’s Report
Mayor Dixon said this past Sunday the CCDC held their 5™ annual Chili Cookoff and it was very well attended.

Mayor Dixon said the Chief and I will be attending a meeting to talk about National Night Out and said that Mr.
Cardimen was also invited. Mr. Cardimen said I am planning on attending and have already spoke with Travis
about some ideas that [ have.

Mayor Dixon said on the evening of January 20" there was a fire at 904 6" Avenue and Officer Short and
Corporal Grahm responded. In the course of the fire, Officer Short saved the life of a resident by running into a
burning building and then carried her out. I want to mention that this took place and how much I sincerely
appreciate their sacrifice and efforts every day, as well as the expeditious response of our Coraopolis Volunteer
Fire Department.

Committee Reports / Comments from Council

Mr. Bolea said I have nothing this evening.

Mr. Flasco said Mr. Tollis isn’t here this evening, but I want to commend him and his team on all of the work
they did in January keeping the roads clean from all of the snow. They really did a great job.

Mr. Flasco said it has been brought to my attention that the condition of the roads at the top of the cemetery are
in bad shape. This is a private entity. Is there anything that we can do to help with that?
Mr. Cardimen said I don’t know that we can justify tax payer dollars on this and a discussion pursued.



Mr. Mihalyi said I have nothing to report this evening.

Ms. Marine said I put together a 2024 Shade Tree Commission Report and she continued to explain the events,
volunteers and tree care conducted throughout the year. Ms. Marine said with my job and family commitments
out of state, I will not be able to continue on as the liaison for the next year and she continued to explain.

Ms. Haskins said I have nothing this evening.

Mr. Szabat said I want to thank Ms. Marine for all of the work she has done with the Shade Tree Committee for
all of her planning and efforts of being involved.

Mr. Harris said I also want to thank Ms. Marine because I have been involved with that organization and it is a
lot of work.

Mr. Harris said I want to talk about the Traffic Study.

Mr. Cardimen said I have that on my report and plan on bringing it to Council for their decision.

Mr. Harris said Liz Heimann has been in touch with me also and I think she had a really good idea on making
some of these cut through streets, one-way streets running in the opposite direction. He continued to explain
and a discussion pursued. Mr. Harris said I think more importantly on this topic, if we have to put a committee
together, like what was done with the Parking Study. This is not going to happen overnight; it would be lucky
to happen over the course of five to ten years and he continued to explain.

Mr. Harris said I spoke with Mr. Tollis about the spill over of one of the plowing trucks on Main Street and he
voiced some frustrations with the big clumps of salt and how it was taking extremely long to load. He said the
guys of Public Works Department were stretched thin and real tired with the number of hours they were
working. Different communities use landscape subcontractors so I don’t know if that is an answer. Maybe we
can think about getting some of the younger CWSA guys to join in.

Mr. Cardimen said it is open to them through the Union so it is a matter of if they want to come out. We cannot
force them as well as we can’t take any outside vendors because we are a labor shop and I can tell you that the
four guys in there would not want an outside vendor coming in to do their job.

Mr. McCutcheon said when we interviewed the younger guys, we told them that we wanted them to learn to
salt, but it hasn’t happened yet. Nate is still in the rotation and he is still one of the best guys that we have. I
think that Mr. Tollis went out one night, so if everyone is tired, he could go out but would have to ask each one,
so a grievance won’t be filed and a discussion pursued.

Mr. Harris said I haven’t been in the loop if there has been any conversation on the Solicitor, whether or not we
found out if there are backup personnel for Rick.
Mzr. Cardimen said I believe the Personnel Committee met with him and he does have backup.

Mr. Harris said the emails with the EV Charging Stations; I don’t know if we were going to discuss this. I
know that the grants have been put on hold right now anyway.

Mayor Dixon said the whole program is on hold.

M. Harris said I don’t know if we are going to discuss whether or not we want that in the Borough somewhere.
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Mr. Cardimen said there are a lot of things that need to be taken into consideration and we’re going to need
‘more information and he continued to explain.

Mr. Cardimen said nothing has been brought to Council so if and when the grant funding becomes available, we
can visit it. If you want to find out how many electric cars there are in town and other components to it you can
but we as Council know nothing about it. When Council does get information and makes a decision on if we’re
going to do it, I let them know that we will not be accepting any funding until the decision is made by Council
and a discussion pursued.

>

Mr. Cardimen said we discussed Ms. Liz Heinmann last month concerning the Traffic Study. LSSE will charge
$27,000.00 to do the Traffic Calming Study in the seven areas of the Borough. Afterwards, whatever they
suggest for those seven areas would be at Council’s pleasure to implement their suggestions. What I want to
ask Council is; I propose that we do the two high traffic areas that we are aware of now that need attention.
These areas are the 1400 block of Ridge and the 1000 block of 1%t Avenue. That study will be $7,200.00 which
includes the study for each area and independent traffic monitoring.

Mr. Flasco said what are we paying for the four blinking lights?

Mr. Cardimen said $5,800.00.

Mr. Flasco said $13,000.00 if we decide to do the study and the lights.

Mr. Cardimen said the lights are in and as soon as the ground unfreezes, I will meet with Mr. Tollis and we will
go to 1" Avenue and on Ridge and decide where they should be placed. If we just do these two areas and the
Engineer’s will make recommendations so there could be additional costs. I think this is a good first step. Ms.
Heinmann emailed me to see what was going on and I advised the signs have been delivered but the guys have
been salting and the ground is frozen and she has to bear some responsibility in this as far as being a parent and
he continued to explain.

Mr. Harris said I thought about what Mr. Flasco said and I have explained this to her. If we do a traffic study
on Ridge and 1*' Avenue others may say they want signs on their streets. He continued to explain and a
discussion pursued.

Mr. Cardimen said since we had a child hit on Ridge and three parks on 1% Avenue, I would use that as my
justification as to why we are putting signs there.

Ms. Marine said I spoke with Mr. Null about what this study will look like. I think we need to task Lennon
Smith with helping us define the areas we are looking at; I don’t think it should be called the 1400 block of
Ridge or 1% Avenue because that puts bias into the study. You want to look at a street that is three or four car
lengths wide to use as your benchmark and she continued to explain. Also, I do want to believe that these
blinking signs are going to help somewhat but if you are going to do the study, I don’t think you should focus
just on the two areas that have the blinking signs, you may want to pick an area that doesn’t have signs and a
discussion pursued.

Mr. Flasco said how many of the battery-operated signs do we have?

Chief Stewart said three, but they are currently put away for the winter,

Mr. Flasco said how long do you have to wait before you get the data?

Mr. Cardimen said I think you would want a month’s worth of data.

Mr. Flasco said we can put one on Ridge, one on 1* and take the other and run on different streets and a
discussion pursued.

Chief Stewart said Delbert puts the signs up for us and we just have to download the data, in the meantime
every officer is dedicating at least 1.5 hours to monitor traffic. If she is convinced that her area is still a
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speedway, I will have them concentrate on that area again and record the data. She has also emailed me and I
did respond but it was mostly pertaining to crosswalks because there is a crosswalk at Montour and Ridge. She
wanted to know if it was an official crosswalk so I did answer all of her questions. I then received a second
email from her that I have not responded to yet, because she said they are in the process of buying speed
detecting radar. She would like the Police Departments help in testing it to make sure that it works and I am not
comfortable with that. If it is a flashing sign and someone slams on their breaks and wrecks and they say that
we helped them, I believe that we become liable. ,

Mr. Cardimen said in my correspondence with her I also said that I understand her frustration but everything
you read and see on the internet isn’t applicable in the Borough of Coraopolis, we have to operate under certain
guidelines and most of it is dictated through PennDOT and he continued to explain.

Chief Stewart said I will send the guys there to monitor again and we’ll collect the data and see where it goes.
Mr. Harris said I think we should use the device to collect data before we commit to a study. And possibly
through the group come up with guidelines, one for future streets but we have guidelines that need to be met
whether or not we even look to do anything,

Mr. Flasco said is it possible to get enough data between now and next week’s meeting?

Chief Stewart said I will have them go up and dedicate their time running traffic, but it is going to depend on
traffic flow and he continued to explain. |

Mr. Cardimen said Ms. Marine came up with a good idea of having street width as a matrix.

Mr. Szabat said what started with $7,000.00 was going to handle this. In the packet from the engineers, the last
item in there is a $26,000.00 traffic study and I noticed it said “per diam” which is per day, and this was going
to go for a week. So, it is now $182,000.00 and I am hoping that the “per diam” is a misprint and shouldn’t be
there and I don’t want any surprises.

Mr. Cardimen said I knew the sighs wouldn’t be the end of it, but is a good starting point for us to put an outline
together on how we are going forward with everything. He continued to explain and a discussion pursued.

Mr. Szabat said that traffic study looked like we were backdating things to justify something that had been
approved, instead of doing the traffic study first.

Mr. Cardimen said I was requesting information from LSSE on what it would cost to do a basic traffic study in
seven different areas in the Borough.

Mr. Flasco said I think what Mr. Szabat is saying is that we should have done the study before buying the signs
and a discussion pursued.

Ms. Marine said if there are questions at our meeting next week are you prepared to say we are forming a
committee?

Mr. Harris said if that is what we are doing then I say yes and he continued to explain.

Manager’s Report

Mr. McCutcheon said with regards to Montour Street; Avelli sprayed sealant on it this week and hope to open it
within the next two weeks. They do plan to keep Pine Alley closed on the two ends because they haven’t been
able to do asphalt on the apron so they have to wait until the plants open. He continued to explain and a
discussion pursued.



* Mr. McCutcheon said we have been declined on both of our applications for Phase III of Riverfront Park. The
‘grant people like you to have some public involvement so we may want to get a Park Committee along with the
CCDC and Coraopolis Youth Creations together and gather input to talk about the next Phase. He continued to
explain and a discussion pursued.

Mr. McCutcheon said don’t forget that next week we have a Conditional Use Hearing at 5:30 pm for the person
wanting to give music lessons on Chestnut Street. The Black History Presentation will be at 6:00 before our
meeting.

Mr. McCutcheon said Mr. Tollis said besides getting the call outs with snow plowing, they have also done some
cold patching and maintaining the vehicles and have been doing a good job.

Mr. Dan Omlar spoke on his concerns with Waste Management trucks knocking down power lines and the poor
quality of care at the Coraopolis Cemetery,
Mr. Cardimen advised that the Workshop Meeting is public but the public is not supposed to talk in it.

Ms. Haskins made a motion to go into Executive Session to discuss personnel. Mr. Harris seconded the motion.
Motion Approved by Unanimous Voice Vote.

Mr. Harris made a motion to come out of Executive Session and return to Regular Session. Ms. Haskins
seconded the motion.
Motion Approved by Unanimous Voice Vote.

Mr. Harris made a motion authorize and support the Mayor for a suspension of Employee # 2156. Mr. Szabat
seconded the motion.

Upon Roll Call Vote

Robb Cardimen Yes
Rudy Bolea Yes
George Mihalyi Yes
Allison Marine Yes
Gary Flasco Yes
Kim Haskins Yes
Mike Harris Yes
Joe Szabat Yes

Motion carried.

Mr. Bolea made a motion to Adjourn. Mr. Harris seconded the motion.
Motion Approved by Unanimous Voice Vote.

Meeting Adjourned.
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