Borough of Coraopolis
Allegheny County, Pennsylvania
Council Workshop Meeting by teleconference
April 2, 2025
6:30 PM

The Workshop Meeting of the Borough of Coraopolis was called to order by Council President, Robb
Cardimen.

A Roll Call of Members was then taken.

Present

Robb Cardimen

Rudy Bolea Via Teleconference
George Mihalyi

Allison Marine

Gary Flasco

Kim Haskins

Mike Harris

Joe Szabat

Michael Dixon, Mayor

Mr. Cardimen said are there any comments on agenda items by Council Members? Being none, the meeting
continued.

Mr. Harris made a motion to approve a $700.00 donation to the Keith-Holmes VFW Post 402 for the
Memorial Day Parade. Mr. Bolea seconded the motion.
Motion approved by Unanimous Voice Vote.

Ms. Haskins made a motion to approve the closure of Town Square parking lot for Dana Watkins for the
National Day of Prayer on Thursday, May 1% from 6 pm — 8 pm. Mr. Szabat seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Harris made a motion to approve the closure of the western side of the Jailhouse Parking Lot for the
Queen Bean Café Car Shows on May 4™, June 22", July 13", August 17" and September 21%. Ms. Haskins
seconded the motion.

Motion approved by Unanimous Voice Vote.



Ms. Haskins made a motion to approve the use of the Riverfront Park on Saturday, June 28, 2025, by
Tenesha Fisher for a Graduation Party from 10:30 am to 8 pm. Mr. Szabat seconded the motion.
Motion approved by Unanimous Voice Vote.

Ms. Haskins made a motion to approve Resolution 25-439 approving the acquisition and subsequent
disposition of Lot and Block Number 342-F-230 (1029 3" Avenue) through the Allegheny County Vacant
Property Recovery Program. Mr. Szabat seconded the motion.

Motion approved by Unanimous Voice Vote.

Mr. Szabat made a motion to accept Julie Bobak’s resignation from the Coraopolis Memorial Library. Ms.
Haskins seconded the motion.

Motion approved by Unanimous Voice Vote.

Ms. Haskins made a motion to authorize the Manager to advertise for Library Circulation Clerks. Mr.
Szabat seconded the maotion.

Motion approved by Unanimous Voice Vote.

Mr. Harris made a motion to authorize the manager to advertise for a Public Works Laborer. Ms. Haskins
seconded the motion.

Motion approved by Unanimous Voice Vote.

Ms. Haskins made a motion to authorize the Civil Service Commission to test for Police Officers. Mr.
Harris seconded the motion.

Motion approved by Unanimous Voice Vote.

Mayor’s Report

Mayor Dixon said I don’t have anything this evening.

Public Works Foreman’s Report
Mr. Larry Tollis said we have cold patched approximately twenty potholes in various areas around town.

Mr. Tollis said we had maintenance done on both the backhoe and the skid steer and he continued to
explain.

Mr. Larry Tollis said we removed the remaining parking meter posts from the Town Square parking lot.



Mr. Larry Tollis said we began routine maintenance on all lawn equipment and began our cutting season.

Mr. Larry Tollis said we had an employee give a two week notice so we’ll be looking for another laborer.
Mr. Cardimen said what you have done with the potholes has been great and a discussion pursued.

Valley Ambulance Report

Mr. Pete Miles said we had 110 calls into the Borough with 59 transported, 34 not transported, several were
no response we monitored for fire and 2 were cancelled. 78 were advanced life support, 32 were basic life
support and it seems like our busiest day in the Borough is Sunday.

Committee Reports / Comments from Council
Mr. Bolea said | have nothing to report this evening.
Mr. Flasco said | have nothing to report this evening.

Mr. Mihalyi said | was contacted by Randon with the CCDC and the East Wing Symphony Band picked a
date and it is Saturday, August 16 from 3pm — 5pm. They charge $600,00 and Randon said they will split
the cost so we need to get back to him with our decision on if we would like them to come and a discussion
pursued.

Mr. Cardimen said are we going to advertise this? |1 am having a hard time understanding what this is for, is
it a free concert that the Borough is going to pay for?

Mr. McCutcheon said we are going to split it.

Mayor Dixon said I am willing to contribute my monthly mayor’s paycheck for this, so it would be $200.00
off.

Ms. Marine said | talked with Randon about this awhile back and this is a sizeable symphonic band and they
like to get out into the communities to do things. With this being our first full summer programing at the
park | think if we can get an event like this out there maybe it will create a template for future events and
she continued to explain.

Mr. Mihalyi made a motion to split the $600.00 cost with the CCDC to have the East Winds Symphony
Band perform at Riverfront Park on Sunday, August 17", Ms. Haskins seconded to motion.

Motion approved by Unanimous Voice Vote.

Mr. McCutcheon said we should arrange to have some food trucks there.

Mr. Cardimen said you need to plan an event for this and a discussion pursued.



Mr. Mihalyi said it is the time of the year that if we are going to have flowers in the pots around town, we
are going to have to order them soon. Should we do this again this year? I don’t know if Council is up for
this.

Ms. Marine said it is kind of tough because the flowers have always sat within the Shade Tree Commission.
The Shade Tree Commission has historically had a $2,000.00 budget and spends well over 50% of it
towards the flowers. This is definitely the month that we ordered flowers last year and started reaching out
to businesses to see if they would be willing to adopt a pot and water throughout the season. Last year the
flower pot program was basically myself, Eddie Pitassi and my family who did the planting. Public Works
was involved in picking up the flowers.

Mr. Tollis said | spoke with one of my workers, Jack, and we both agreed that if you wanted to do it again
then we would water Monday, Wednesday and Friday.

Ms. Marine said that would be a great help, the watering is definitely a big part of it, but we would need
volunteers on the prep and the planting and she continued to explain.

Mr. Tollis said we can definitely help you out with this.

Mr. McCutcheon said I don’t know if anyone has stepped up to take the Shade Tree work this year, so there
isn’t anyone planning now and a discussion pursued.

Mr. Tollis said if you decide to have the flowers, we are willing to help out and a discussion pursued.

Ms. Marine said two of the four trees at the Town Square are flowering and look very pretty, so if you
haven’t seen them yet, please check them out.

Ms. Marine said the Chief and Jay did an awesome job putting together this report. | have a couple other
traffic research things that Mr. McCutcheon and I did and wasn’t sure if we were going to speak on it. I
want to summarize the email that | sent out last week. | reached out to Trans Associates, the local
consultants that we did the parking study with and they also do traffic calming. Mr. McCutcheon and I had
a call with them and they say this is one of the top issues that they face and a lot of communities have
something called Neighborhood Traffic Management Programs and traffic calming policies. They pointed
me in the direction of Upper St. Clair, Moon and Mt. Lebanon and directed everyone to copies for anyone
who wanted to look at. Ms. Marine said they all have the same theme in that there are multiple tiers that
you have to go through if you have concerns, the first being a written statement and a petition. The second
is data collection, traffic study which the Police Officers have taken the time to do the work of an engineer
or consultant on this front. All of them have the same perimeters in those studies which are counting the
number of vehicles per day which is called the 85™ percentile speed so the average speed of the cars going
through the area or not exceeding the 85" percentile and the highest concentration of one hour traffic
volume and she continued to explain. Trans Associates do these studies in a concentrated area, the cost is
$2,000.00 per section of street, it takes a week or two to compile the data and then two to three weeks to get
back with results. She continued to explain and a discussion pursued.

Chief Stewart directed everyone to his report regarding the Traffic Study and gave credit to Jay Moran and
Mayor Dixon for their help with it. The report breaks down everything PennDOT says you should have
prior to asking them to do a study. The 85" percentile as far as speeding it goes into cut throughs and



should exceed 1000 vehicles a day or 100 vehicles within an hour. This is what PennDOT is saying to do
before contacting them. Chief Stewart said our police statistics from March 12" until now show that we
have put in four days, 16 hours and 20 minutes of dedicated time in the 1400 block of Ridge Avenue. In
this timeframe we have timed 1,361vehicles and the average car is 13.6 within that hour detail. Obviously,
this is not going to meet the 100 cars per hour. The average of the highest speed of the 1,361 vehicles was
21.3, the average lowest was 10.9 and the average of averages is 15 mph. There were 17 traffic citations
written out of the 1,361 vehicles. The average detail was 54 minutes and the percentage of violations for
these 1,361 cars is 3% and he continued to explain. Chief Stewart said if anyone has any questions you can
call me and I can explain further.

Ms. Marine said | think the big takeaway is that we are nowhere near the 85" percentile of speeding and
thanked the Chief for going above and beyond having the officers time dedicated to this and she continued
to explain.

Ms. Marine said going forward do you think we should look into adopting a policy to have this in place and
put a limit on police enforcement hours against it?

Mr. Cardimen said I do, I think we should come up with a benchmark number to proceed with this and a
discussion pursued.

Ms. Haskins said | have nothing this evening.

Mr. Szabat said not a committee report, but regarding the traffic study, last week as | was traveling in the
eastern part of Pennsylvania, something popped up on my phone showing they painted two white lines and a
double solid yellow line that were wavy on the road to calm the traffic in area and a discussion pursued.

Mr. Szabat said the reopening of the library was a big success, there were a lot of people there and he
continued to explain.

Mr. Szabat said the advertising for testing of Police Officers, I don’t know anything about this testing, but at
the last SHACOG Meeting they have a joint police officer testing scheduled for May and of the last meeting
no one had signed up for it.

Mr. McCutcheon said the Chief had some information on it and it is very pricey and we’d probably be on
the low end because of our starting salary, so it is probably best if we test ourselves. The Civil Service
Commission handles the testing so we follow their guidance on hiring.

Mr. Harris said | have nothing this evening.

Mr. Cardimen said thanks to the Public Works for getting out and getting early holes done and cleaning up
places in town with the leaves on the grates. Thank you, you have done an excellent job all winter.

Mr. Cardimen said our ladder truck is coming along well and on budget in Columbus however, due to
supply chain issues we are probably not getting it back until possibly the first of July. In the meantime, all



of the pumps were tested in the past couple of weeks and everything passed. Our reserve ladder truck has
three flat tires and we got air in them so we could have everything tested, but the tires on the truck are 35
years old and needs new wheels and tires that will cost about $6,000.00 and he continued to explain.

Ms. Haskins made a motion to approve the purchase of new tires and wheels for the CVFD ladder truck.
Mr. Cardimen seconded the motion.

Motion approved by Unanimous Voice Vote.

Mr. Cardimen said thank you to Ms. Marine and Chief Stewart for their detailed work on the traffic study
report.

Manager’s Report

Mr. McCutcheon said we had a meeting with Lennon Smith and 15-20 PennDOT people to discuss Mill
Street. We were hoping to get it out to bid, but PennDOT is going to tie it up for a couple of months, they
have to do some studies. I’'m not sure how long it will be and he continued to explain.

Mr. McCutcheon said the Chief and I met with the Cornell Superintendent to discuss extending the
Resource Officer Agreement for an additional three years. He is going to take our request to the Board and
see if they are going to do it.

Mr. McCutcheon said the house at 607 Chess Street that we put in for a grant for the Act 152; a neighbor on
7" Avenue came in and he wants to sell his house and wanted to know what we are going to do. | advised
that we are trying to get grant money, which he wasn’t happy about, but I will keep working with him and
he continued to explain.

Mr. McCutcheon said | mentioned to Randon that Mill Street might be open for their Second Saturday
Events, so he would like to use Mill Street also.

Mr. McCutcheon said the street sweeper came in and it is in Cranberry and they have to get it inspected.
Mr. Tollis [inaudible 41:30].

Mr. McCutcheon said did they train on how to work that machine because I know it’s a different sweeper.
Mr. Tollis [Inaudible 41:49].

Mr. McCutcheon said can they get them to come down again?

Mr. Tollis said if Jim delivers it [42:13 Inaudible].

Mr. McCutcheon said the cost after trade in is somewhere around $300,000.00 and we will be splitting that
with the Authority, because they use that for MS4 work and a discussion pursued.

Mr. Mihalyi made a motion to go into Executive Session to discuss litigation and personnel. Mr. Harris
seconded the motion.
Motion Approved by Unanimous Voice Vote.



Mr. Bolea made a motion to come out of Executive Session and return to Regular Session. Ms. Haskins
seconded the motion.
Motion Approved by Unanimous Voice Vote.

Ms. Haskins made a motion to terminate our services with Richard Start as the Borough Solicitor. Mr.
Bolea seconded the motion.

Upon Roll Call VVote

Robb Cardimen Yes
Rudy Bolea Yes
George Mihalyi Yes
Allison Marine Yes
Gary Flasco Yes
Kim Haskins Yes
Mike Harris Yes
Joe Szabat Yes

Motion carried.
Mr. Bolea made a motion to hire Tucker Arensberg as Borough Solicitor. Mr. Harris seconded the motion.

Upon Roll Call VVote

Robb Cardimen Yes
Rudy Bolea Yes
George Mihalyi Yes
Allison Marine Yes
Gary Flasco Yes
Kim Haskins Yes
Mike Harris Yes
Joe Szabat Yes

Motion carried.

Mr. Harris made a motion to Adjourn. Ms. Haskins seconded the motion.
Motion Approved by Unanimous Voice Vote.

Meeting Adjourned.



