Borough of Coraopolis
Allegheny County, Pennsylvania
Reorganization and Regular Council Meeting by teleconference
January 5, 2026
6:30 PM

The Reorganization and Regular Council Meeting of the Borough of Coraopolis was called to order by Mayor
Micheal Dixon.

Police Chief Stewart led the gathering in the Pledge to the Flag.
A Roll Call of Members was then taken.

Present

Robb Cardimen via telephone
Rudy Bolea via telephone
Gary Flasco

Kim Haskins

Mike Harris

Lori Donahue

Charles Spencer

Richard Cocco

Michael Dixon, Mayor

Mayor Dixon asked for nominations for President of Borough Council.

Ms. Haskins nominated Mike Harris for Borough Council President.

Mayor Dixon said are there any other nominations? Are there any other nominations? Are there any other
nominations?

Ms. Haskins made a motion to close nominations. Mr. Spencer seconded the motion.

Motion Approved 7 aye votes to 1 nay vote for Michael Harris as Council President.

Mr. Harris said thank you Mayor Dixon and fellow Council Members for trusting me as President of Council
and he continued to explain.

Mr. Harris asked for nominations for Vice-President of Council.

Ms. Haskins nominated Lori Donahue for Vice-President of Council.

Mr. Harris said are there any other nominations? Are there any other nominations? Are there any other
nominations?

Ms. Haskins made a motion to close nominations. Mr. Harris seconded the motion.

Motion Approved by Unanimous Voice Vote for Lori Donahue as Council Vice President.

Mr. Harris asked for nominations for President Pro Tem of Borough Council.
Mr. Harris nominated Kim Haskins.
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Mr. Harris said are there any other nominations? Are there any other nominations? Are there any other
nominations?

Ms. Donahue made a motion to close nominations. Mr. Cocco seconded the motion.

Motion Approved by Unanimous Voice Vote for Kim Haskins as President Pro Tem.

Mr. Harris said are there any questions on the Agenda by Borough Council?

Mr. Harris said I would like to table any contracts, agreements and nominations until any and all agreements are
furnished to each Council Member for review and discussion and he continued to explain.

Mr. Harris said I would like to recommend that we contract a web designer to post these openings for our
Borough on a website and then advertise the use of the website through social media and he continued to
explain.

Mr. Harris made a motion to table all approvements from Borough Manager through the Board Member for the
Riverview Sanitary Authority and also the Vacancy Board Chair Person. Haskins seconded the motion.

Motion Approved by Unanimous Voice Vote.

Mr. McCutcheon said do you want me to notify all of these people that those seats are open? Because they
closed at the end of December.

Mr. Harris said yes, I guess we’d have to. Hopefully we can get this process with website and get some interest
as rapidly as possible.

Mr. Cardimen said what is your plan for Professional Services? Are you going to put them on a month-to-
month basis? How are you going to handle that?

Mr. Harris said the Professional Services will still be provided.

Mr. Cardimen said but you are not renominating them. They are included in all of this.

Mr. Bolea said you haven’t appointed anybody to take those positions right now, so right now we don’t even
have a Borough Manager because he doesn’t have a contract.

Mr. Harris said we’re not firing our Borough Manager or removing our Borough Manager.

Mr. Bolea said you haven’t renewed his contract. He has to have a contract to continue to work.

Mr. Harris said no, that’s not true.

Mr. Conlan said he can retain with a tabled vote for his retention or his extension until that can be put back to
Council to be voted on at a future meeting. Not retaining them isn’t necessarily separating from them. Same
goes for Professional Services.

Mr. Harris said the whole reason behind this is we’re voting on agreements and contracts that we haven’t even
seen.

Mr. Cardimen said Mike you have been here for two years, I don’t know what your confusion level is about.
Mr. Harris said I haven’t seen the contract, Lori has seen the contract, I’m sure Charles Spencer hasn’t seen it
and Rich Cocco hasn’t seen it so how are they supposed to vote? I think Lori received it, but how can you vote
on something that you haven’t seen?

Mr. Cardimen said they were newly elected officials, and you are a two-year elected official. You were elected
to represent this Borough of Coraopolis so you knew what you were getting into and should have done your
homework before this meeting.

Ms. Donahue said there was no way for me to do homework, if I wasn’t given the information that I should
have been given.



Mr. Cardimen said you most certainly can, you should have come down and ask the Borough Manager. That is
what an elected official does.
Mr. Harris said are there any opposition? Would the opposition like to vote?

Upon Roll Call

Mr. Cardimen No
Mr. Bolea No
Mr. Flasco No
Ms. Haskins Yes
Mr. Harris Yes
Ms. Donahue Yes
Mr. Spencer No
Mr. Cocco Yes

Mayor Dixon said I vote that we table this issue for a Special Meeting, so we have some time to discuss it.
Mr. McCutcheon said we are going to have a Special Meeting on January 15%. I don’t know if we can get
information out that quick. I know I sent out that these seats were coming open.

Mayor Dixon said yeah, I think we need to have further discussion and more information before I make a
decision. I’m not required to make that vote at this meeting at this time. I have to make it at the Special
Meeting.

Mr. McCutcheon said it is a 4/4 tie, did you say yes?

Mayor Dixon said I said I think that we table this at this time until the special meeting.

Mr. McCutcheon said then that is a yes.

Mr. Cardimen made a motion to approve the Minutes of the December 13, 2025 Regular Council Meeting. Mr.
Spencer seconded the motion.
Motion Approved by Unanimous Voice Vote.

Mr. Cardimen made a motion to approve the Invoices for January 2026 in the amount of $143,361.08. Mr.
Flasco seconded the motion.
Motion Approved by Unanimous Voice Vote.

Mr. Cardimen made a motion to approve the Payroll for the month of December 2025 in the amount of
$190,130.09. Ms. Haskins seconded the motion.
Motion Approved by Unanimous Voice Vote.

Mr. Harris asked for a motion to advertise Special Meeting January 15, 2026 following the Conditional Use
Hearing at 6 pm.

Mr. McCutcheon said the Conditional Use Hearing is for the Rite Aid Building and this meeting is so early in
the month that we are going to get additional bills, so this way we can approve some bills and I don’t think we
will be ready for positions yet.



Mr. Cardimen made a motion to advertise Special Meeting January 15, 2026 following the Conditional Use
Hearing at 6 pm. Ms. Haskins seconded the motion.
Motion Approved by Unanimous Voice Vote.

Solicitor’s Report

Mr. Conlan there is no Solicitor Report, we will defer to next month.

Police Chief’s Report

Chief Stewart gave the Police Department Report for the month of December 2025.

Fire Chief’s Report

Chief Spencer gave the Volunteer Fire Department report for December 2025 and said we answered 23 calls.
15 of Which were mutual aid calls, 1 cooking fire, 1 gas leak, 3 false elevator alarms, one medic assist, one
faulty smoke detector, one false alarm. We had a total of 240 fires answered for the VFD in 2025.

Mayor’s Report

Mayor Dixon said last month after the Council Meeting Coraopolis held the ornament walk sponsored by the
Coraopolis Development Corporation and he continued to explain.

Mayor Dixon said [ want to thank the people of Coraopolis for electing me for another term and he continued to
explain. If anybody has any questions ever; please reach out I am always available. Thank you, very much and
happy new year.

Borough Manager’s Report

Mr. McCutcheon said I have nothing tonight.

Visitor Request and Comments

Mr. Harris said please limit your comments to three minutes.



Mr. Randon Willard of 1433 Ridge Avenue said I also run the Coraopolis Community Development
Corporation and I have a statement tonight that I would like to read a statement regarding the MOU 287 (g) and
he continued to explain. (The written statement is attached with the approved minutes.)

Mary Stratner of 1443 Ridge Avenue said I would also like to speak of the pending agreement with ICE by
Coraopolis regarding integrity and she continued to explain.

Ryan Merkey of 1080 Main Street said I'm extremely disappointed by the actions of the Council Member on
the screen. Aside from that, I too do not agree with our resources going towards helping ICE and he continued
to explain.

Natalie Bezeck of 844 Neely Heights said I have a statement to read regarding the IACP Law Enforcement
Code of Ethics and she continued to explain.

Sara Depace 1366 4™ Avenue said I want to welcome all of the new council members. 1 want to state that I also
caught Rob Cardimen’s faces and she continued to explain.

Regina Merkey 1080 Main Street said I want to voice my dissatisfaction and disgust and I don’t agree with the
287.

Katherine Cocco of 820 Chestnut Street said as a school board member my heart lies with our students and
some are of immigrant families and she continued to explain.

Kelly Willard 1433 Ridge Avenue said the population of immigrant families in Coraopolis has continued to
grow and I am proud of how Coraopolis has embraced them and she continued to explain. Ms. Willard said I
am hoping that as our representatives, you would act with the same kind neighborliness and selflessness that
this community has already demonstrated towards our immigrant neighbors and call for a revote on this matter.

MJ Smith of 510 West End Avenue said I work at Cornell and also run a nonprofit called the [unintelligible
35.43] Generation. I do not agree with anything with ICE and he continued to explain.

Kathleen Joranger of 925 Locust Street said I work at Cornell and hope you will revisit your vote with the
corporations with ICE and she continued to explain.

Daniel Miller of 1426 5" Avenue said I would like to echo that same sentiment as many others, especially Mr.
Joranger and Mr. Smith and he continued to explain.

Mayor Dixon said I have a question for Mr. Solicitor. If it were Council’s pleasure, is it possible to revisit a
decision that was made after the election last year?

The Solicitor said if you are talking about the MOU, it is not a binding contract. I can’t speak to it beyond that
since I haven’t reviewed it myself.



Engineer’s Report

Mr. Devanté Miles said Mill Street Roadway Improvements; we submitted the HOP application back to
PennDOT for review. They came back with some comments with some confusion internally on their end and
we are trying to bridge the gap between the two agencies. The project is still on pace for a spring bid.

Mr. Devanté Miles said Grant Applications; you filed a bunch of applications over the past year and with those
under review we anticipate a few rounds of program applications coming out starting February and he continued
to explain.

Mr. Devanté Miles said Developments; we recently got back some response letters to the developer for the
Dunkin property.

Ms. Donahue said is that Dunkin a done deal? .
Mr. Miles said no, they submitted a land development plan and a subdivision plan that we reviewed and had
comments. They will review our comments and get back to us.

Mr. McCutcheon said there are some issues with the number of waterlines coming off of 5" Avenue and he
continued to explain.

Ms. Donahue said we already have three coffee shops in Coraopolis and I don’t understand why we need a
Dunkin, and where the proposed Dunkin is going.

Mr. Spencer said the light post you are planning on putting in on Mill Street, what kind of guarantee is there
that the salt will not damage them?

Mr. Miles said they can coat the lights and we plan on having them on a concrete pedestal and a discussion
pursued.

Mayor Dixon said has anyone heard anything about Montour Street and the project that upcoming for that.
Mr. McCutcheon said the last I heard it was supposed to go out for bid, but didn’t and I haven’t heard from
them lately. I will give PennDOT a call.

Ms. Donahue made a motion to go into Executive Session to discuss personnel matters. Ms. Haskins seconded
the motion.

Motion Approved by Unanimous Voice Vote.

Ms. Haskins made a motion to come out of Executive Session. Ms. Donahue seconded the motion.
Motion Approved by Unanimous Voice Vote.

Ms. Haskins made a motion to Adjourn. Mr. Spencer seconded the motion.
Motion Approved by Unanimous Voice Vote.

Meeting Adjourned.



