Borough of Coraopolis
Allegheny County, Pennsylvania
Council Workshop Meeting by teleconference
February 4, 2026
6:30 PM

The Workshop Meeting of the Borough of Coraopolis was called to order by Council President, Michael
Harris.

A Roll Call of Members was then taken.

Present

Rudy Bolea via telephone
Gary Flasco

Kim Haskins

Mike Harris

Lori Donahue

Chuck Spencer

Richard Cocco

Michael Dixon, Mayor

Absent
Robb Cardimen

Ms. Donahue made a motion to amend the AGENDA to remove the motions to advertise an amendment to
ordinance No. 1798 and the advertisement to establish an Ordinance for the placement of shipping
containers. Ms. Haskins seconded the motion.

Motion approved by Unanimous Voice Vote.

Mr. McCutcheon said the Solicitor called late today and advised that we will have to amend the Zoning
Ordinance for this so, that is why we had to change the Agenda.

Mr. Harris said are there any comments on agenda items by Council Members?

Ms. Donahue said there is a motion to contribute matching funds up to $30,000.00 to the Coraopolis Water
& Sewer Authority for the Dunkin’ project to cap four waterlines matching what is paid by Dunkin’, I’'m not
understanding what that is.

Mr. McCutcheon said we talked about this last year before everything got delayed. There are five
waterlines coming from the main line and Dunkin’ only needs the one line so we want them to cap the other
four lines. They don’t want to spend a lot of money so we talked about Dunkin’, the Authority and the
Borough sharing the cost of capping the other four. Mr. Vince Tucceri spoke with Dunkin the other day and



they offered $20,000.00, and he asked them for $30,000.00, but we don’t know what they are going to say
yet. Council talked about it making sense to do that.

Ms. Donahue said does this mean it is definite that this Dunkin’ is going in?

Mr. McCutcheon said it does not mean it is definite yet. They have spent a lot of money with engineering
so [ would say that it is fairly definite.

Mr. Flasco said we only have to pay that waterline is something goes wrong with it, right? Or are we going
to fix that prior to them building there?

Mr. McCutcheon said we will probably wait until good weather and get all four of them done and he
continued to explain.

Mr. Flasco said how long do they last after we cap them?

Mr. McCutcheon said forever.

Ms. Donahue said I’m just concerned that this is one more step forward to them putting a Dunkin’ in there
and I’m just not down with it.

Mr. McCutcheon said then you can vote no.

Mr. Donahue said thank you for explaining what it was all about.

Mr. McCutcheon said the Borough will definitely benefit much more than the Authority, because now they
are getting rid of four lines of water and we’re going to get much more real estate tax revenue, if they put a
million-dollar building in there.

Ms. Donahue said I’m concerned about the other three privately owned coffee shops that put their heart and
soul into those businesses.

Mr. McCutcheon said you can vote no to it, but we may want to talk to the Solicitor because if it is allowed
in that area, [ don’t know that you want to say “I don’t want this there in order to protect others”, you have
to be careful.

Ms. Donahue said well I’'m concerned about the traffic, that intersection is going to be awful and she
continued to explain.

Mr. Cocco said this says matching funds up to $30,000.00, do we kind of know what it will probably be or
is there just so much unknown?

Mr. McCutcheon said if they say they won’t go over $20,000.00 then we wouldn’t go over $20,000.00, I
don’t want to do anymore than what Dunkin’ is going to do and a discussion pursued.

Mr. Harris said are there any visitor requests or comments regarding agenda items? Being none, the
meeting continued.

Ms. Haskins made a motion to approve Resolution No. 26-458 approving the Winter Maintenance Service
Agreement with PennDOT. Ms. Donahue seconded the motion.

Motion approved by Unanimous Voice Vote.

Mr. McCutcheon said we do Montour, Maple, 4™ and 5 Avenues for the State and that’s what they
reimburse us.



Mr. Harris asked for a motion to approve Resolution No. 26-459 appointing members of Council to the
Planning Committee.

Mr. McCutcheon said we could do one or two, so we just need a motion to appoint somebody or two people.
Mr. Harris said I will take that responsibility to get on the Planning Committee in order to sign off on some
documents being held up currently until we move forward with the process of do we keep the Committee or
do we move to a Commission and he continued to explain.

Ms. Haskins made a motion to approve Resolution No. 26-459 appointing Mike Harris, a member of
Council, to the Planning Committee. Ms. Donahue seconded the motion.
Mr. Bolea asked if the motion includes Mr. Harris being on the Committee now.

Mr. Harris said yes.

Mr. Harris asked for a nomination for the position of Director for the CWSA through December 31, 2030
and the incumbent for this position is George Mihalyi.

Mr. Spencer made a motion to appoint George Mihalyi as Director of the CWSA through December 31,
2030. Ms. Haskins seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Harris asked for a nomination for the Board of Director position on the Coraopolis Civil Service
Commission through December 31, 2028. We did put it out there publicly if anyone was interested in these
positions which are always hard to fill. The incumbent person for this is Karl Groom and asked for a
motion to keep Karl Groom on the Civil Service Commission.

M. Flasco made a motion to appoint Karl Groom to the Civil Service Commission through December 31,
2028. Mr. Spencer seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Harris asked for a nomination for the position of Zoning Officer for the Coraopolis Zoning Hearing
Board through December 31, 2028 and said the incumbent is David Demaree.

Ms. Haskins made a motion to appoint David Demaree as Zoning Officer for the Coraopolis Zoning
Hearing Board. Mr. Spencer seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Harris asked for a nomination for the Board Member position on the Coraopolis Memorial Library
Board through December 31, 2029 and said the incumbent is Jennifer Alfieri.

Mr. Flasco made a motion to appoint Jennifer Alfieri as Board Member on the Coraopolis Memorial
Library. Ms. Haskins seconded the motion.
Motion approved by Unanimous Voice Vote.



Mr. Harris asked for a nomination for the Board Member position on the Property Maintenance Appeals
Board through December 31, 2028 and said the incumbent is Michael Engle.

Mr. Spencer made a motion to appoint Michael Engle as Board Member to the Property Maintenance
Appeals Board through December 31, 2028. Mr. Cocco seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Harris asked for a nomination for the position of Board Member for the Riverview Sanitary Authority
through December 31, 2030 and said the incumbent is Raymond McCutcheon.

Ms. Haskins made a motion to appoint Raymond McCutcheon as Board Member for the Riverview Sanitary
Authority through December 31, 2030. Mr. Spencer seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Harris asked for a nomination for the position of Vacancy Board Chairperson through December 31,
2026 and said the incumbent is Henry Bobro.

Ms. Haskins made a motion to appoint Henry Bobro as Vacancy Board Chairperson through December 31,
2026. Mr. Spencer seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Spencer made a motion to accept Tony Venneri’s resignation from the Coraopolis Memorial Library
Board. Ms. Haskins seconded the motion.
Motion approved by Unanimous Voice Vote.

Mr. Spencer made a motion to contribute matching funds up to $30,000.00 to the Coraopolis Water and
Sewer Authority for the Dunkin’ project to cap four waterlines matching what is paid by Dunkin’. Mr.
Flasco seconded the motion.

Upon Roll Call Vote

Rudy Bolea Yes
Gary Flasco Yes
Kim Haskins Yes
Mike Harris Yes
Lori Donahue No
Chuck Spencer Yes
Richard Cocco Yes

Motion carried.



Ms. Donahue made a motion to approve the 2026 annual contribution to Valley Ambulance Authority for
$600.00. Ms. Haskins seconded the motion.

Motion approved by Unanimous Voice Vote.

Ms. Haskins made a motion to deputize Jordan Tax Service, Inc. as Deputy Tax Collector for the Borough
of Coraopolis. Mr. Cocco seconded the motion.
Motion approved by Unanimous Voice Vote.

Mayor’s Report

Mayor Dixon said in the last month I received a lot of calls and a lot of complaints about the snow, but I
know that we are working on it and I have been in touch with Larry directly and have been relaying all of
that back and people are satiated at least for the moment.

Mayor Dixon said [ was contacted by a young man who is a senior at Cornell High School and is one step

away from his Eagle Scout and is looking for an Eagle Scout Project that he wants to do in Coraopolis. His
name is Wyatt Broadded and if anyone has any idea let me know and a discussion pursued.

Valley Ambulance Report

Mr. Pete Miles [Inaudible 21:00 —22:41].

Mr. Spencer said I would also like to compliment Brian because he did reach out to all the fire departments

and set up an email for the storm that came in to see what I items we had and what was needed.

[Inaudible 22:52 — 22:02].

Mr. Spencer said I don’t know, we will on a chat, I thought that was good.

[Inaudible 23:10 —23:17].

Committee Reports / Comments from Council
e Mr. Harris said I have made my decisions for the Committees for Council Members to be assigned;
e The Finance Committee will be Gary Flasco, Rich Cocco and myself.

e The Personnel Committee will be Gary Flasco, myself and Chuck Spencer.

e The Public Safety Committee will be Chuck Spencer and Rudy Bolea.



e The Library Committee will be Kim Haskins and Rudy Bolea. Mr. Bolea said I’m sorry, but I
respectfully decline that appointment to the Library Committee, I do not want to be on the Library
Committee. Mr. Harris said I will get back to you on the second person for that.

e The Buildings, Public Works and Infrastructure will be Chuck Spencer and Richard Cocco.

e The Communication Committee will be Lori Donajhue and Robb Cardimen. We would also like to
include technology with the Communication Committee. There are some technological updates that
the Borough needs to put forth.

e The Economic Development Committee will be Kim Haskins and Lori Donahue.
e The Parks and Recreation Committee will be Rudy Bolea and Robb Cardimen.

e The COG (Council of Governments) Committee will be Richard Cocco and Gary Flasco. Mr.
Flasco said I cannot accept that nomination and he continued to explain. Mr. Harris said unless there
is someone interested then I will get back to you.

Mr. Spencer said this big snow that we got, I think we need to come up with an Emergency Plan to clear the
snow from the Business District and then the neighborhoods. Years ago, when we had that blizzard, they
brought in trucks and used the backhoe to load the snow from 5™ Avenue and truck it out. Where they were
putting it, I don’t know and he continued to explain.

Mr. McCutcheon said I spoke with Bryan (the old Riverside Cement) and they offered to bring three of their
bigger dump trucks. I also spoke with Cornell about dumping it in the parking lot by the football field and
Aaron Thomas said was okay with that, but the guys have just been working on their equipment and a
discussion pursued.

Mr. Spencer said I’ve also noticed that a lot of our hydrants are buried so I put something out on our site
about clearing out hydrants and a discussion pursued.

Mr. Flasco said I also want to commend our Street Department; I think they did a good job.

Mr. Flasco said the Finance Committee will get together with Mr. McCutcheon sometime around the end of
the month, Mr. Cocco mentioned to me that he wants to look at the budget again.

Mr. Cocco said I don’t have anything right now.

Ms. Haskins said I want to thank Mr. Cocco and his wife for the Snow Angels, I know two elderly people
that Access was able to pick up because it was shoveled out enough and she continued to explain.



Ms. Donahue said I have nothing.
Mr. Bolea said I have nothing.

Mr. Harris said I also want to commend the Public Works Crew, with such a small crew and what they
accomplished.

Mr. Harris said the sidewalks, especially in the Business District, I don’t know what we have in place, but in
the past have we enforced it on properties that are for sale or under construction?

Mayor Dixon said I don’t know how much we’ve really enforced it, but if it becomes a problem we can talk
to the Chief and a discussion pursued.

Mr. Harris said maybe this year we can look into the budget for replacing the “Welcome to Coraopolis”
signs and a discussion pursued.

Mr. Harris said we should all start thinking how we want to proceed with the Borough website, security with
the technology and Communication Committee and a discussion pursued.

Mayor Dixon said there might be a need for a new technology vendor, I think we’ve been with DEP for a
while and we have a server that we paid tens of thousands of dollars for and has never been installed.

Mr. McCutcheon said they are saying that we are probably going to need a new phone system and a
discussion pursued.

Mr. Harris said I know we spoke about BIU and possibly getting a new vendor for that service.

Mr. McCutcheon said Dan has retired and he used to come a couple days a week for a couple of hours and
that’s even gone down quite a bit. There is commercial versus residential so hopefully if you’re looking,
there will be someone who can do both and a discussion pursued.

Mr. McCutcheon said you might want to start with a committee to do it first and then have them do a
presentation at the Workshop Meeting and a discussion pursued.

Manager’s Report

Mr. McCutcheon said Public Works have had some hoses break the hydraulics on the backhoe. We may
need to look into purchasing one. I have asked Mr. Tollis to look for a used backhoe, but it will probably
still be $60,000.00 to $70,000.00.

Mr. McCutcheon said with regards to the salt, we have 200 tons on order, but the barges cannot get up the
river. Hopefully they will be smart using the salt right now and he continued to explain.



Mr. McCutcheon said the phone system we talked about will definitely have to be done. DEP (who we
currently use) does a lot of municipalities and we are on the low end of their priorities and he continued to
explain.

Mr. McCutcheon said the Chief has had fobs installed on quite a few doors. We were audited by the State
Police and the door was open to the Dispatch room, so he was written up for that and now we have to put a
fob on that door and three more doors. [Inaudible 52:14 - 52:34] Mr. McCutcheon said he’s already done
about 4 doors already. Mr. Harris said the Chief said based on the price of the previous four doors they
anticipate the cost to be $4,500.00 to $5,000.00 and a discussion pursued.

Mr. McCutcheon said we have a few requests that I will have on the Agenda for next week; the VFW has
asked for two handicap parking spots, one on Mulberry near the Alley and the other by the ramp. Lucinda
will have the Back to School Bash on Saturday, August 8. The East Wind Symphony Band that played last
summer would like to do an evening performance on August 29" (with a rain date of August 30™) and the
cost for them to come is $600.00. Last year we split that with the CCDC and he continued to explain.

Mr. McCutcheon said I want to thank the mayor and his wife, during the snowstorm. They were helping to
feed the guys and Police, it was really good to step up and do that.

Mr. Harris said next week at the Regular Meeting we will be here a little before 6:00 for Dana Watkins and
the Black History Month Presentation and he continued to explain.

Ms. Haskins made a motion to Adjourn. Mr. Spencer seconded the motion.
Motion Approved by Unanimous Voice Vote.

Meeting Adjourned.



